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Analysis of the present scenario in terms of access, quality and future Readiness

Access

Institutional Profile

Union Education Society's Mahila Mahavidyalaya, Solapur, was established in
1989 under the visionary leadership of Late Mr. Abdul Aziz Sultan Saheb
Shaikh with the objective of promoting women's higher education and
empowering young women through accessible, quality, and value-based
education.

Since its inception, the college has been offering undergraduate programmes in
the Faculty of Arts (B.A. Part I, II, and III). Over the years, it has emerged as a
well-recognised institution committed to academic excellence, holistic
development, and women's empowerment. The college has the distinction of
being the only women's college in the vicinity of Punyashlok Ahilyadevi Holkar
Solapur University, Solapur, serving as a recognised centre for teaching Urdu
at the undergraduate level. In addition to Urdu, the college offers instruction
through English and Marathi mediums, thereby catering to students from diverse
linguistic backgrounds.

The institution has consistently maintained commendable academic standards,
reflected in its university examination results, scholarships, and academic
achievements. Students regularly secure merit positions, scholarships, medals,
and prizes in academic, sports, cultural, and co-curricular activities,
demonstrating the effectiveness of the institution's learner-centred teaching and
mentoring practices.

To enhance students' employability and life skills, the college offers a variety of
value-added, certificate, and skill-oriented courses aligned with the objectives of
the National Education Policy (NEP) 2020. The institution also conducts
extension and outreach activities, including health awareness programmes,
haemoglobin and health check-up camps, HIV/AIDS awareness programmes,
voter awareness campaigns, environmental initiatives, NSS activities, gender
sensitisation programmes, and community engagement projects. These initiatives
foster social responsibility, leadership, and civic consciousness among students.



The college is supported by a team of qualified, experienced, and dedicated
faculty members who actively contribute to teaching, mentoring, research,
extension activities, and institutional development. Student learning is
strengthened through bridge courses, remedial coaching, tutorials, assignments,
seminars, project-based learning, mentoring, and continuous internal assessment.

The institution has established effective governance and quality assurance
mechanisms through statutory and functional committees, including the College
Development Committee (CDC), Internal Quality Assurance Cell (IQAC), Anti-
Ragging Committee, Internal Complaints Committee (ICC), Grievance Redressal
Cell, Student Development Committee, and other academic and administrative
committees that ensure transparency, accountability, and student welfare.

The college provides a safe, inclusive, and learner-friendly campus with well-
maintained classrooms, ICT-enabled teaching facilities, a well-stocked library,
computer laboratory, seminar hall, girls' common room, sports facilities, and
campus-wide CCTV surveillance. Following the COVID-19 pandemic, the
institution further strengthened its digital teaching-learning ecosystem by
integrating online learning platforms, ICT-enabled classrooms, and blended
learning practices into regular academic activities.

Committed to its vision of empowering women through education, Union
Education Society's Mahila Mahavidyalaya continues to nurture academic
excellence, ethical values, critical thinking, leadership qualities, and social
responsibility. Through its learner-centric approach and continuous quality
enhancement initiatives, the institution strives to prepare confident, competent,
and socially responsible graduates who can contribute meaningfully to society.

Quality Improvement through the Internal Quality Assurance Cell (IQAC)

The Internal Quality Assurance Cell (IQAC), established on 2 July 2012, serves
as the central body for planning, implementing, monitoring, and reviewing
quality assurance and quality enhancement initiatives in the institution. It plays a
vital role in fostering a culture of continuous improvement in academic,
administrative, and extension activities in accordance with the guidelines of

NAAC, UGC, and the National Education Policy (NEP) 2020.

The IQAC has consistently ensured timely submission of the Annual Quality
Assurance Reports (AQARs) and has actively coordinated the institution's quality
assurance processes. It regularly organises and facilitates seminars, workshops,



guest lectures, faculty development programmes, awareness programmes,
extension activities, and other quality enhancement initiatives for students,
faculty, and non-teaching staff.

The IQAC has been instrumental in the effective implementation of NEP 2020 by
conducting orientation programmes, promoting learner-centric pedagogical
practices, facilitating curriculum reforms, and encouraging multidisciplinary and
skill-based education. It also supports the adoption of innovative teaching-
learning methodologies, project-based learning, experiential learning, ICT-
enabled education, and continuous internal assessment to enhance student
learning outcomes.

To strengthen student support and holistic development, the IQAC promotes
mentoring, remedial coaching, bridge courses, career guidance, value-added
courses, community engagement, environmental awareness, gender sensitisation,
and activities that foster ethical values, leadership, and social responsibility.

The IQAC actively encourages faculty and students to participate in research,
publications, seminars, conferences, faculty development programmes, and
collaborative academic activities. It also promotes quality initiatives related to
digital learning, library development, institutional governance, stakeholder
feedback, and continuous monitoring of academic and administrative
performance.

Strategic Quality Enhancement Initiatives (2026-2031)

Over the next five years, the IQAC proposes to focus on the following quality
enhancement initiatives:

® Strengthening the implementation of NEP 2020 across academic and
administrative processes.

« Promoting quality teaching-learning practices through innovative and
technology-enabled pedagogies.

« Enhancing research, innovation, consultancy, and academic collaborations.

o Expanding skill-based, vocational, value-added, and certificate
programmes to improve students' employability.

« Strengthening student mentoring, career guidance, placement support, and
entrepreneurship initiatives.



o Enhancing digital infrastructure, library resources, and e-governance
systems.

o Encouraging greater participation in extension activities, community
engagement, and environmental sustainability initiatives.

o Institutionalising best practices through regular academic and
administrative audits, stakeholder feedback, and outcome-based quality
assessment.

o Promoting continuous professional development of faculty and staff
through training and capacity-building programmes.

« Ensuring continuous quality enhancement through systematic planning,
implementation, monitoring, and review of institutional performance.
Vision

« To empower women through accessible, inclusive, and quality higher
education, with special emphasis on students from minority communities
and economically weaker sections.

« To promote academic excellence by fostering critical thinking, creativity,
innovation, and lifelong learning.

« To inculcate ethical values, integrity, discipline, and social responsibility
among students.

o To nurture confident, self-reliant, and socially conscious women capable
of contributing to national development.

o To create an inclusive learning environment that respects diversity,
equality, and cultural harmony.

o To develop environmentally conscious citizens through education for
sustainable development and ecological awareness.

« To encourage research, innovation, digital literacy, and skill development
in line with emerging global trends.

o To strengthen leadership qualities, entrepreneurship, and employability
skills, preparing students for higher education and professional careers.



To promote community engagement and extension activities that foster
compassion, service, and civic responsibility.

To uphold the highest standards of teaching, learning, governance, and
institutional excellence in pursuit of holistic student development.

Mission

"To educate a girl is to educate a family."

The institution is committed to empowering women through quality education
that fosters academic excellence, character development, lifelong learning, and

social responsibility, enabling them to become confident, competent, and
responsible citizens.

Goals and Objectives

To provide quality, value-based higher education to women students of
Solapur and the surrounding regions, with special emphasis on serving
students from the Urdu-speaking minority community.

To cultivate discipline, sincerity, punctuality, and a strong sense of
professional ethics among students.

To promote the holistic development of students by enhancing their
intellectual, emotional, social, and leadership skills, preparing them to
meet the challenges of a dynamic and competitive world.

To create a learner-centric environment that encourages critical thinking,
creativity, innovation, and research.

To inspire students to achieve academic excellence while actively
participating in co-curricular, extracurricular, cultural, and extension
activities.

To develop responsible, confident, culturally aware, and socially
committed individuals who contribute positively to society and the nation.

To encourage lifelong learning, self-reliance, and continuous personal and
professional growth through guidance, mentoring, and skill development
initiatives.



Strength, Weakness, Opportunity and Challenges(SWOC)

Institutional Strengths

Effective implementation of the National Education Policy (NEP) 2020
through multidisciplinary, skill-based, and learner-centric practices in the
undergraduate programmes.

An active Internal Quality Assurance Cell (IQAC) that regularly
organizes quality enhancement initiatives, including workshops, seminars,
guest lectures, faculty development programmes, extension activities, and
awareness programmes for students and faculty.

Adoption of project-based, experiential, and participatory teaching-
learning methods to promote critical thinking, problem-solving,
creativity, and practical application of knowledge.

A well-structured Mentor—Mentee System that provides academic
guidance, personal counselling, career support, and continuous monitoring
of students' progress.

Strong student support mechanisms through bridge courses, remedial
coaching, tutorials, mentoring, career guidance, and continuous internal
assessment to address diverse learning needs.

Regular organization of co-curricular and extracurricular activities that
foster leadership, communication skills, teamwork, ethical values, and
holistic personality development.

Continuous integration of ICT-enabled teaching-learning practices,
including the use of smart classrooms, digital learning resources, online
platforms, and blended learning methodologies.

Institutional Weaknesses

Limited number of permanent faculty members in comparison with
growing academic and administrative requirements.

Financial constraints affecting expansion of infrastructure and introduction
of new academic programmes.

Limited availability of advanced digital infrastructure and smart learning
resources.



Majority of students belong to economically and socially disadvantaged
backgrounds, affecting progression to higher education and professional
courses.

Many students require additional support in English language proficiency
due to their educational background.

Limited research funding, consultancy opportunities, and industry
collaborations.

Limited interdisciplinary and postgraduate programmes.
Institutional Opportunities

Introduction of postgraduate programmes and additional undergraduate
specialisations.

Expansion of skill development, vocational, certificate, and value-added
courses aligned with NEP 2020.

Strengthening research culture through funded research projects,
publications, patents, and collaborations.

Collaboration with industries, NGOs, higher educational institutions, and
government agencies through MoUs.

Expansion of digital infrastructure, e-learning facilities, and smart
classrooms.

Enhancement of library resources, including digital repositories and
institutional archives.

Promotion of student and faculty exchange programmes at national and
international levels.

Organisation of national and international seminars, conferences,
workshops, and faculty development programmes.

Greater participation in innovation, entrepreneurship, incubation, and start-
up initiatives.

Increased opportunities for students in sports, cultural activities,
community engagement, and leadership development.



« Providing quality higher education to first-generation learners and women
from minority and economically weaker sections, thereby contributing to
inclusive social development.

Institutional Challenges

o Declining enrolment in traditional Arts programmes due to changing
employment trends and student preferences.

« Effective implementation of the National Education Policy (NEP) 2020
and multidisciplinary education within the existing institutional
framework.

o Enhancing students' English communication skills, employability, and
digital competencies.

« Mobilising adequate financial resources for infrastructure development
and academic expansion.

« Increasing student participation in research, innovation, sports, cultural,
and extension activities.

« Strengthening collaborations with industries, research organisations, and
alumni for internships, placements, and skill development.

« Ensuring continuous quality enhancement in line with NAAC, UGC, and
university guidelines.

« Integrating technology-driven governance through comprehensive digital
management systems and data-driven decision-making.

Action Plan for Academic Performance (2026-2031)
Goal

« To strengthen academic excellence through learner-centred education,
multidisciplinary learning, skill development, and innovative pedagogical
practices in alignment with the National Education Policy (NEP) 2020.

Objectives

o Introduce additional value-added, add-on, certificate, and skill-based
courses to promote multidisciplinary learning, employability,
entrepreneurship, and holistic student development.



Integrate the Indian Knowledge System (IKS), constitutional values,
ethics, environmental awareness, and sustainable development into the
teaching-learning process.

Organize educational visits, field projects, study tours, and experiential
learning activities to expose students to historical, cultural, scientific,
literary, and industrial heritage.

Promote Indian languages, literature, arts, and culture by encouraging
students to participate in creative writing, debates, recitations, drama,
literary competitions, and cultural activities.

Strengthen flexible, learner-centric, and multidisciplinary education
through the effective implementation of NEP 2020.

Enhance students' academic achievement, communication skills, critical
thinking, problem-solving abilities, and digital competencies.

Establish a Career Guidance and Placement Cell to improve employability,
career readiness, internships, and placement opportunities.

Increase students' progression to higher education, competitive
examinations, and professional careers.

Strategies

Implement Outcome-Based Education (OBE) by defining Programme
Outcomes (POs), Programme Specific Outcomes (PSOs), and Course
Outcomes (COs), and regularly assessing their attainment.

Adopt innovative teaching-learning methods, including project-based
learning, experiential learning, participatory learning, ICT-enabled
teaching, blended learning, and peer learning.

Develop and periodically revise curricula for add-on, certificate, and value-
added courses in accordance with NEP 2020 and emerging societal and
industry requirements.

Prepare and provide quality learning resources, e-content, study materials,
and digital learning support for students.

Strengthen the Mentor—-Mentee System to provide academic guidance,
personal counselling, and continuous monitoring of student progress.



Conduct bridge courses, remedial coaching, tutorials, seminars,
workshops, guest lectures, and academic enrichment programmes to
improve learning outcomes.

Encourage students to undertake field projects, research-based
assignments, internships, and community engagement activities as part of
experiential learning.

Strengthen collaborations with industries, higher educational institutions,
alumni, and professional organisations to enhance academic exposure and
career opportunities.

Organize career guidance programmes, entrepreneurship awareness
programmes, and skill development initiatives.

Continuously monitor academic performance through internal assessment,
feedback mechanisms, academic audits, and periodic review by the IQAC.

Expected Outcomes

Improved academic performance and student learning outcomes.
Enhanced employability, entrepreneurial skills, and career readiness.

Increased student participation in multidisciplinary, experiential, and skill-
based learning.

Greater integration of Indian Knowledge Systems and value-based
education.

Improved progression to higher education, competitive examinations, and
employment.

Strengthened academic quality in alignment with NEP 2020, UGC, and
NAAC guidelines.

Action Plan for Research and Innovation (2026-2031)

Goal

To cultivate a vibrant research culture among faculty and students by promoting
inquiry, innovation, academic writing, and community-based research in
alignment with the National Education Policy (NEP) 2020.



Objectives

Strengthen the research ecosystem by encouraging faculty members to
undertake quality research and publish in UGC CARE-listed and other
reputed peer-reviewed journals.

Develop research aptitude and scientific temperament among students
through research-oriented learning experiences.

Integrate research components such as field projects, surveys, case studies,
and experiential learning into the curriculum.

Promote interdisciplinary and community-based research addressing local
and societal issues.

Enhance students' research, analytical, critical thinking, and academic
writing skills.

Encourage greater participation of students and faculty in seminars,
workshops, conferences, faculty development programmes, and research-
related activities.

Foster a research-oriented academic environment that motivates students
to pursue higher education and research careers.

Strategies

Motivate and support faculty members to undertake research projects,
publish research papers in quality journals, present papers at conferences,
and participate in professional development programmes.

Organise workshops, seminars, guest lectures, research methodology
programmes, and academic interactions to strengthen research awareness
and scholarly engagement.

Encourage students to undertake field wvisits, field projects, surveys,
language and literature-based research, and community-oriented studies as
part of experiential learning.

Strengthen the implementation of On-the-Job Training (OJT) and
project-based learning under NEP 2020, enabling students to connect
academic knowledge with practical experiences.



Provide mentoring and academic support to first-generation learners and
students from socio-economically disadvantaged backgrounds to build
confidence and research competencies.

Promote collaborative research activities involving faculty, students,
alumni, and external experts.

Encourage the preparation and presentation of student research papers,
project reports, posters, and participation in research competitions.

Develop a research-supportive environment through access to library
resources, digital databases, e-resources, and ICT tools.

Introduce structured training in research methodology, academic writing,
referencing, plagiarism awareness, and research ethics to strengthen
students' research capabilities.

Expected Outcomes

Increased publication of quality research papers by faculty members.

Enhanced participation of students in research projects, field studies, and
academic activities.

Improved research, analytical, and academic writing skills among students.

Greater integration of experiential learning, field-based research, and OJT
into the teaching-learning process.

Development of a sustainable research culture that encourages innovation,
critical inquiry, and lifelong learning.

Increased student progression to higher education and research-oriented
programmes.

Action Plan for Infrastructure Development (2026-2031)

Goal

To develop a modern, inclusive, safe, and technology-enabled campus that
supports quality teaching-learning, research, innovation, student development,
and the effective implementation of the National Education Policy (NEP) 2020.



Objectives

Strengthen the existing physical infrastructure to meet the growing
academic and administrative needs of the institution.

Upgrade ICT facilities and digital infrastructure to enhance digital literacy
and technology-enabled learning among students and faculty.

Develop additional smart classrooms equipped with interactive teaching-
learning technologies.

Modernise the library by expanding digital resources, e-learning facilities,
and access to online databases.

Improve research and learning facilities by strengthening computer
laboratories, internet connectivity, and digital learning resources.

Create a learner-friendly, safe, inclusive, and environmentally sustainable
campus.

Enhance infrastructure to support skill development, co-curricular,
extension, sports, and cultural activities.

Ensure optimum utilisation and systematic maintenance of all physical and
academic facilities.

Strategies

Upgrade classrooms with ICT-enabled teaching facilities, smart boards,
projectors, and audio-visual equipment.

Increase the number of computers, laptops, printers, and other digital
devices to improve students' digital competencies.

Strengthen campus-wide high-speed internet connectivity and Wi-Fi
access to support blended and online learning.

Expand the digital library by subscribing to additional e-books, e-journals,
online databases, and learning platforms.

Modernise the computer laboratory with updated hardware, software, and
licensed applications.



Organise regular digital literacy programmes and ICT skill development
workshops for students and faculty.

Develop additional infrastructure required for multidisciplinary education,
skill-based courses, research, and innovation under NEP 2020.

Improve campus facilities through periodic maintenance, energy-efficient
practices, and enhanced safety measures, including CCTV surveillance and
power backup systems.

Mobilise financial resources through government schemes, UGC
initiatives, CSR funding, alumni support, and institutional development
grants for infrastructure augmentation.

Establish a systematic mechanism for the maintenance, utilisation, and
periodic review of physical, academic, and support facilities.

Expected Outcomes

Enhanced digital infrastructure supporting innovative and technology-
enabled teaching-learning practices.

Improved digital literacy and ICT competencies among students and
faculty.

A modernised library with increased access to digital learning resources.

Better infrastructure for research, skill development, and multidisciplinary
education.

Improved student learning experience through smart classrooms and
advanced digital facilities.

A safe, sustainable, and learner-friendly campus environment aligned with
the goals of NEP 2020 and quality assurance initiatives.

Action Plan for Community Engagement and Extension Activities (2026—

2031)
Goal

To strengthen community engagement by promoting social responsibility,
environmental sustainability, health awareness, constitutional values, and

inclusive development through meaningful extension and outreach activities.



Objectives

Foster social responsibility and civic consciousness among students
through community-based learning and extension activities.

Strengthen the role of the National Service Scheme (NSS) in promoting
rural development, environmental sustainability, and community welfare.

Encourage students to participate in awareness programmes related to
health, gender equality, environmental conservation, constitutional values,
digital literacy, and national development.

Promote experiential learning through village adoption, field visits,
surveys, community projects, and outreach programmes.

Develop leadership, teamwork, communication skills, and ethical values
through active participation in community service.

Strengthen collaborations with government departments, healthcare
institutions, NGOs, educational institutions, alumni, and local community
organisations for extension activities.

Strategies

Organise regular awareness programmes, health camps, rallies, workshops,
seminars, and campaigns on issues of social and national importance.

Conduct NSS special camps, village development programmes, and
community-based projects to address local needs.

Promote environmental sustainability through tree plantation, cleanliness
drives, waste management, water conservation, and green campus
initiatives.

Organise programmes on gender sensitisation, women empowerment,
legal literacy, constitutional values, human rights, and voter awareness.

Conduct health and wellness initiatives focusing on preventive healthcare,
nutrition, mental well-being, fitness, and hygiene.

Encourage student participation in cultural, literary, and social outreach
activities to strengthen community engagement and personality
development.



Integrate extension activities with the curriculum in accordance with NEP
2020 to promote experiential and service-learning.

Expected Outcomes

Increased student participation in community engagement and extension
activities.

Enhanced social responsibility, leadership qualities, and civic awareness
among students.

Stronger institutional partnerships with community organisations and
government agencies.

Greater contribution towards sustainable development, women
empowerment, and community welfare.

Development of socially responsible graduates committed to nation-
building and inclusive societal development.

Action Plan for Governance and Leadership (2026-2031)

Goal

To strengthen participatory, transparent, accountable, and technology-
enabled governance through effective leadership, decentralised
administration, quality assurance, and continuous institutional
development in alignment with the National Education Policy (NEP) 2020.

Objectives

Strengthen participatory and decentralised governance by promoting
collective decision-making and stakeholder participation.

Enhance institutional effectiveness through systematic planning,
implementation, monitoring, and evaluation of academic and
administrative activities.

Strengthen the role of the Internal Quality Assurance Cell (IQAC) in
promoting quality assurance, innovation, and continuous institutional
improvement.

Promote transparency, accountability, and ethical practices in governance,
financial management, and institutional administration.



Integrate the principles of the National Education Policy (NEP) 2020 and
the Indian Knowledge System (IKS) into institutional planning and
governance.

Strengthen e-governance and digital administration for efficient academic
and administrative processes.

Encourage continuous professional development and leadership capacity
building among teaching and non-teaching staff.

Foster a culture of quality, innovation, collaboration, and institutional
excellence.

Strategies

Promote participatory governance through the active involvement of the
College Development Committee (CDC), IQAC, statutory committees,
departmental committees, faculty members, non-teaching staff, students,
alumni, parents, and other stakeholders in institutional planning and
decision-making.

Strengthen decentralised administration by clearly defining the roles,
responsibilities, and accountability of committees and departments.

Regularly conduct Academic and Administrative Audits (AAA), Green
Audit, Energy Audit, Environment Audit, Gender Audit, and Library Audit,
and 1implement their recommendations for continuous quality
improvement.

Ensure transparency through regular financial audits, statutory compliance,
effective documentation, and systematic record management.

Expand e-governance practices by strengthening digital systems for
admissions, examinations, administration, finance, library services, student
support, and institutional data management.

Encourage faculty members to develop e-content, digital learning
resources, MOOC:s, and other ICT-enabled teaching materials.

Promote continuous professional development through Faculty
Development Programmes (FDPs), orientation programmes, refresher



courses, short-term courses, leadership development programmes,
workshops, seminars, conferences, and training programmes.

Strengthen institutional quality assurance through regular feedback
collection, stakeholder participation, benchmarking, academic reviews,
and outcome-based evaluation.

Prepare and submit proposals to government agencies, UGC, CSR
initiatives, and other funding organisations for institutional development
and infrastructure augmentation.

Strengthen the functioning of statutory and support committees, including
the Grievance Redressal Cell, Anti-Ragging Committee, Internal
Complaints Committee (ICC), Equal Opportunity Cell, Internal Quality
Assurance Cell (IQAC), and Student Development Committee, to ensure a
safe, inclusive, and student-friendly campus.

Encourage innovation, best practices, collaborative leadership, and
evidence-based decision-making to achieve sustainable institutional
growth.

Expected Outcomes

A transparent, participatory, and accountable governance system.
Strengthened institutional leadership and decentralised administration.

Enhanced quality assurance through effective IQAC initiatives and
periodic quality audits.

Increased adoption of e-governance and digital administrative practices.

Improved professional competencies and leadership skills among faculty
and staff.

Greater stakeholder participation in institutional planning and decision-
making.

Enhanced institutional preparedness for accreditation, ranking, and quality
assessment.



« Sustainable institutional growth through strategic planning, continuous
monitoring, and effective implementation of quality enhancement
initiatives.



